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Chapter 1 


1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW 


INTRODUCTION TO BACKGROUND DATA 

Tokologo Local Municipality currently renders the following basic services: Water; Sanitation; 
Electricity and Refuse. It has been a cosntant battle to have up to date statistics of the entire 
community and their different categories. It is envisaged that with the outcome of the recent 
2011Cencus, better information will be kept to provide better input. A process will be undertaken 
to get all the information regarding indigents and services rendered to them, and all the other 
sectors of the community. The current estimated statistics for the population of Tokologo Local 
Municipality in terms of households is estimated at 10 729 with a small portion relating to 
informal settlements. Unfortunately this population estimate cannot be broken down into groups, 
and will await results of Census 2011. The municipality is in the process of rehabilitating landfill 
sites and development of new ones. The following are major environmental problems: 

* Soil erosion and land degredation; 

* Sewerage and solid waste; 

* Geohydrological issue; 

* Encroachment on environmentally sensetive areas and 

* Uncontrolled development which is been done without proper land-use management. 

The municipality has undertaken to establish a unit to deal with performance management, so 
that it can have up to date information and can be in a position to populate the next Annual 
Report. 
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Population Details 

Population '000 

Age 

2009/10 

2010/11 

2011/12 

Male 

Female 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

Age: 0 - 4 

1 

1 

2 

2 

2 

3 




Age: 5 - 9 

1 

1 

3 

2 

2 

4 




Age: 10 - 19 

2 

2 

5 

4 

4 

7 




Age: 20 - 29 

1 

1 

3 

2 

2 

4 




Age: 30 - 39 

2 

2 

3 

2 

2 

5 




Age: 40 - 49 

1 

1 

2 

2 

2 

4 




Age: 50 - 59 

1 

1 

1 

1 

1 

2 




Age: 60 - 69 

0 

0 

1 

0 

0 

1 




Age: 70+ 

1 

1 

1 

1 

1 

2 




Source: Statistics SA 
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Households 



2009/10 


2010/11 


2011/12 


■ Number of households in 
municipal area 

■ Number of poor households in 
municipal area 
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Socio Economic Status (as a %) 

Year 

Housing 
Backlog as 
proportion of 
current 

demand 

Unemploy- 

ment Rate 

Proportion of 
Households 

with no 

Income 

Proportion of 
Population in 
Low-skilled 
Employment 

HIV/AIDS 

Prevalence 

2009/10 

75% 

61% 

30% 

80% 

10% 

2010/11 

60% 

57% 

30% 

80% 

11% 

2011/12 







Socio Economic Status 
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Housing Backlog Unemploy-ment Proportion of Proportion of 
as proportion of Rate Households with Population in 

current demand no Income Low-skilled 

Employment 


HIV/AIDS llliterate people 
Prevalence olderthanl4 
years 
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llliterate 
people older 
than 14 years 


30% 

30% 
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F! 

3/10 

3/11 
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Overview of Neighbourhoods within Tokologo Local Municipality 

SettlementType 

Households 

Population 

Towns 



Boshof 

380 

1 003 

Dealesville 

250 

660 

Herztogville 

400 

1 056 




Sub-Total 

1 030 

2 719 

Townships 



Seretse 

3 049 

7 388 

Tshwaraganang 

1 750 

4 620 

Malebogo 

4 567 

12 056 




Sub-Total 

9 366 

24 064 

Rural settlements 












Sub-Total 

0 

0 

Informal settlements 



Boshof 

0 


Deasville 

285 

753 

Herztogville 

298 

787 

Sub-Total 

583 

1 540 

Total 

10 979 

28 323 

Tl.2.6 


Natural Resources 

Major Natural Resource 

Reievance to Community 

Underground Water 

Provision of clean drinkable water 

Grazing Land 

Stock farming, plant production & employment opportunities 

Salt Pans 

Job creation and economic development opportunity 

Small Scale Diamond Mining 

Job creation and economic development opportunity 
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COMMENTON BACKGROUND DATA: 


The biggest challenge for the municipality is the informal settlements noted, so that they can be forn 
soonest. Water provision for Dealeseville informal settlements. 

There is an opportunity to increase provision of houses in the municipality. 

Underground Water - Drilling of boreholes for sustainable water provision for drinking and usage for 
farming activities. This will eliviate the plight of lack of water if more boreholes are developed. 

Grazing Land - There are employment opportunities for the local community. There are also opportu 
for small scale farming for emerging farmers. There are also business opportunities for the farmers t( 
outside the province. 

Salt Pans - Job opportunities are available if the project can be resusitated. Cooperatives have been 
established to explore economic opportunities. 

Small Scale Diamond Mining - There are job opportunities and entrepreneurial opportunities. A fea: 
study has been undertaken by the municipality to explore the abovementioned opportunities. 


1.3. SERVICE DELIVERY OVERVIEW 


SERVICE DELIVERY INTRODUCTION 

Water: Progress on Hertzogville phase 1 of the bulk water supply project is at an advanced and is t 
completed on 31 December 2012, whereafter phase 2 is to commence for the supply of water to 
Boshof and Dealesville. The upgrading of water-pipelines in Dealesville and Hertzogvillehas been 
finalised and soon all households will be provided with water meters for the effective management 
control of water. The municipality will also look into installing zonal water meters with the effort to 
develop a compliant inventory costing model. Shortage of material for the installation of water tap: 
where a water scheme infrastructure exists requiresto be fast-tracked in order to reduce the backlc 
this regard. The municipality will continue using boreholes for the provision of water, as atempora 
maesure until the bulk water supply projects have been completed. 

Sanitation: The eradication of 1000 buckets in Seretse, Boshof stays a point of concern for the 
municipality. All attempts will be made to get this project finalised. 

Electrification of Dikgalaope Section in Dealesville and 16 housing units in Boshof/Seretse new 
extension 

Drilling and development of boreholes in Dealesville/Tshwaraganang 
Installation of water-meters in Boshof/Seretse and Dealesville/Tshwaraganang 
Bucket eradication in Malebogo (250 VIP's) 


These are geared to alleviate the plight felt by indigents and the greater community. 
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Registered indigents were provided with free basic electricity, water, sanitation and refuse remova 


T 
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COMMENT ON ACCESS TO BASIC SERVICES: 


There has been a significant increase in all the basic services, which implies that service delivery 
levels have improved. 

This is in line with Tokologo Municipality IDP strategies for the year under review, as well as 
objectives set out in Municipal Turn Around Strategy. The set objectives have tremendous 
increase in the revenue base of the municipality. 

Tl.3.3 
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1.4. FINANCIAL HEALTH OVERVIEW 


FINANCIALOVERVIEW 

From the information below it would appear as though the municiplaity is in a negative state of 
financial affairs, but the operating expenditure includes non-cash items for debt impairment and 
depreciation of R25m and Rlm respectively. However the municipality does manage to break-even 
albeit that it is heavily reliant on grant income. Collections of debtors is still a significant problem 
for the municiplaity and the municipality is in a process to develop strategies for better revenue 
collection. 

The budgeting process was a major problem for the municipality due to the fact that the timelines 
were not adhered to. Reporting was also a problem for the municipality due to staff shortages, but 
the issue has been resolved during 2011/2012. Processing was also delayed due to back to back 
audits, which has also been resolved. 

Tl.4.1 


Financial Overview - 2011/12 

R' 000 R' 000 

Details 

Original budget 

Adjustment Budget 

Actual 

Income 




Grants 

36 475 

36 475 

36 975 

Taxes, Levies and tariffs 

11 086 

11 086 

16 390 

Other 

795 

795 

2 073 

Sub Total 

48 356 

48 356 

55 438 

Less Expenditure 

48 322 

48 322 

80 402 

Net Total* 

34 

34 

-24 964 

* Note: surplus/(- defecit) Tl.4.2 


Operating Ratios 

Detail 

% 

Employee Cost 

27.1% 

Repairs & Maintenance 

6.2% 

Finance Charges & Depreciation 

1.8% 
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COMMENTON OPERATING RATIOS: 

Expected norms for items identified in Tl.4.2 under Operating ratios are as follows: 

1. Employee Costs - approximately 30% to total operating cost; 

2. Repairs and maintenance - approximately 20% to total operating cost; 

3. Finance Charges and Depreciation - approximately 10% to total operating 
cost. 

The percentages noted in Tl.4.2 are very much lower than the expected norms 

except employee costs which is less by 3%. 

1. Employee costs - not all posts were filled. 

2. Repairs and maintenance - no comprehensive plan in place, thus the low 
expense 

3. Finance Charges and Depreciation - Depreciation was not calculated for all 
assets as the municiplaity took advantage of directive 4 as per GRAP. 

Tl.4.3 


Total Capital expenditure 


R'OOO 

Detail 

2009/10 

2010/11 

2011/12 

Original Budget 

62 942 

14 845 


Adjustment Budget 

62 942 

44 776 


Actual 

36 721 

54 015 
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Total Capital Expenditure 


70 000 
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40 000 

30 000 

20 000 

10 000 
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■ Actual 
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COMMENT ON CAPITAL EXPENDITURE: 

> For the 2009/2010 financial year there was no increase between the original budget and 
adjustment budget. However there was again underexpenditure 42%, as the bulk water project 
implementation did not take-off at the ideal speed. 

> For the 2010/2011 financial year there was significant increase of 202% due to the fact that the 
unspent portion of R29m was never rolled over from the previous financial year. For the year 
under review there was an overexpenditure of R9m mainly from R3m for INEP grant (electricity) 
and R6m from DWA (Regional Bulk Water}thus the difference. These were not budgeted for thus 
the difference. 

> For the 2011/2012 there was 100% spending on MIG and RBIG from DWA. There was no changes 
between the original budget and the adjustment budget. 

T 1.4.5. 1 


1.5. ORGANISATIONAL DEVELOPMENT OVERVIEW 
ORGANISATIONAL DEVELOPMENT PERFORMANCE 

The municipality has never had a comprehensive plan and subsequent development performance. During 
the current year under review a labour relations/skills development officer has been appointed. A 
comprehensive plan has been outlined but to be effected during 2011/2012. A performance officer has 
also been appointed on an acting capacity, and the department should be fully capacitated and active 
during the 2011/2012. 

Tl.5.1 


1.6. AUDITOR GENERAL REPORT 


AUDITORGENERALREPORT 2011/12 

For the year under review the municipality had a qualified opinion by the Auditor General . 

The following are some of the issues noted by the audit process: 

> Non-compliance with laws and regulations 

> Limitation of scope matters 

> Lack of implementation of internal controls 

> Non clearance of all prior year reported audit findings 

> Implementation of required GRAP standards 

> Unfilled key vacant positions impeding good quaiity information procressed and related reporting 

The municipality has managed to be up to date with information processing for the 2012 financial year. 
Submission of reports has significantly improved. The municipality has for the first time ensured that 
there are no backlog audits which hinder addressing prior year audit matters. Key vacant positions will be 
fulfilled during the 2011/2012 financial year. 

T 1.6.1 


|Fact: Overexpenditure of R9m 


Fact: Performance officer appointed 
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No. 

Activity 

TimeFrame 

1 

Consideration of next financial year's Budget and IDP process plan. Except for the 
legislative content, the process plan should confirm in-year reporting formats to 
ensure that reporting and monitoring feeds seamlessly into the Annual Report process 

at thp pnrl nf thp Ri irlppt/IDP mnlpmpntatinn nprinrl 

July 

2 

Implementation and monitoring of approved Budget and IDP commences (In-year 
financial reoortingl. 

3 

Finalise 4th quarter Report for previous financial year 

4 

Submit draft 11/12 Annual Report to Internal Audit and Auditor General. 

5 

Municipal entities submit draft annual reports to MM 

6 

Audit/Performance committee considers draft Annual Report of municipality and 
entities 

(where relevant) 

August 

7 

Mayor tables the unaudited Annual Report 

8 

Municipality submits draft Annual Report including consolidated annual financial 
statements and oerformance reoort to Auditor General. 

9 

Annual Performance Report as submitted to Auditor General to be provided as input 
to the IDP Analvsis Phase. 

10 

Auditor General assesses draft Annual Report including consolidated Annual Financial 
Statements and Performance data 

September - 
October 

11 

Municipalities receive and start to address the Auditor General's comments 

November 

12 

Mayor tables Annual Report and audited Financial Statements to Council complete 
with the Auditor- General's Reoort 

13 

Audited Annual Report is made public and representation is invited 

14 

Oversight Committee assesses Annual Report 

15 

Council adopts Oversight report 

December 

16 

Oversight report is made public 

17 

Oversight report is submitted to relevant provincial councils 

18 

Commencement of draft Budget/ IDP finalisation for next financial year. Annual 

Report and Oversight Reports to be used as input. 

January 


T 1.7.1. 


COMMENT ON THE ANNUAL REPORT PROCESS: 

An Annual Report requires a large volume of data from various sources so an early start and 
adherence to the timelines is imperative. This will ensure that we can submit a credible and 
detailed Annual Report timeously. This will also ensure that the municiplaity does not use the 
services of consultants, and thus save costs. This will ensure that the legislative requirements and 
compliance are adhered to. An early start also ensures that the budgeting process can start in 
ernst. It is important to to submit the draft for audit purposes during August. 

It is essential that there is alignment between the IDP, Budget and Performance Management 
System for ease of refence and credible documents. This will allow for better monitoring and 
reporting to different stakeholders. 


Unfortunately the municipality failed to adhere to the aobementioned timelines, and thus the 
failure to submit the annual report as legislated. This was as a result of back to back audits, no 
Performance Management Unit in place and lack of data to compile the document. However 
endeavours are underway to deal with the municipality's shortcomings, and for the next report the 
timelines could thus be adhered to and compliance can be achieved. 
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CHAPTER 2 - GOVERNANCE 


INTRODUCTION TO GOVERNANCE 

The local government sphere is one of the most important layers of government which is closer 
to the community. The local government sphere has four components that has positive 
contribution to service delivery and they are Political and Administrative Governance, 
Intergovernmental Relations and lastly the Public Participation sphere. 


T2.0.1 


COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 


INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE 

In terms of Section 151 (3) of the Constitution of the Republic of South Africa states that the 
Council of a municipality has the right to govern on its own initiative, the local government 
affairs of the local community, subject to national and provincial legislation. Tokologo Local 
Municipality is a collective plenary municipality, which implies that the composition of the 
council is less than 10 members , Council make decisions as a collective and the wards of the 

municipality are also less than 10. 

T2.1.0 


2.1 POLITICAL GOVERNANCE 


INTRODUCTION TO POLITICAL GOVERNANCE 

In terms of MFMA S52(a): The Mayor must provide general political guidance over the fiscal and 
financial affairs of the municipality. Tokologo Local Municipality does not possess executive 
powers, and its Council duties are conducted in a plenary collective component. 

An Audit Committee was established in March 2011 whilst the oversight committee was referred 
as a shared service with the district municipality. Tokologo Local Municiipality has no executive 
powers nor executive committee, and the Council collectively resolved to assign portfolio's to 
Councillors in order to fastrack service delivery and unlock challenges which are regarded as 
impediments in discharging its responsibilities. The Mayor/Speaker has been tasked to lead 
finance and IDP portofolio and other councillors have been allocated different portfolio to 
discharge their responsiblities. 

T2.1.1 
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POLITICAL STRUCTURE 

MAYOR/SPEAKER 

Ms Kegomoditswe Gladys Mokhobo 


T2.1.1 


COUNCILLORS 

Tokologo Local Munlcipality is a plenary municipality and therefore does not have a Deputy 
Mayor, Council Chief Whip, and no mayoral and /or executive committees. Councilors are 
assigned portfolios. 

The Council consist of eight Councillors made up of four proportional representatives and four 
ward councillors 

T2.1.2 
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POLITICAL DECISION-MAKING 

Political decisions are taken through discussion and where there is disagreement, then the 
pending decisions are put to a vote where the majority rule will apply. The majority decision 
taken will then be adopted as a council resolution. Unfortunately the municiplaity has not 
kept stastics of how many decisions are taken were subsequently implemented. The 
municipality is busy updating Council minutes and compiling a resolution register. 

T2.1.3 


2.2 ADMINISTRATIVE GOVERNANCE 

INTRODUCTION TO ADMINISTRATIVE GOVERNANCE 


In terms of the MFMA 60(b): The Municipal Manager of a municipality is the Accounting 
Officer of the municipality, for the purposes of this Act and must provide guidance on 
compliance with this Act to political structures; political office bearers, and officials of the 
municipality and any entity under the sole or shared control of the municipality. The 
Accounting Officer should ensure that the strategic document of the municipality , which is 
its Integrated Development Plan(IDP) as well as the Service Delivery and Budget 
Implementation Plan (SDBIP) are developed and adopted by Council as envisaged by the 
MFMA. The SDBIP seeks to ensure effective monitoring of the execution of the budget, the 
performance management and achievement of service delivery objectives set by Council. 
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TOP ADMINISTRATIVE STRUCTURE 
TIERl 

MUNICIPALMANAGER 

Adv. Leaoa Motlatsi Arnold Mofokeng 



TIERS 2 

SENIOR MANAGER: Chief Financial Officer 

Mrs Mathapelo Olriena Masisi (acting from 18 May 2012) 


SENIOR MANAGER: Technical Services Manager 

Mr Moleleki Joseph Chakane (acting from 18 May 2012) 


SENIOR MANAGER: Corporate Service Manager 

Vacant 


TIERS3 

MANAGER: IDP Manager 

Mr John Medupi Nkwadipo 

T2.2.2 


Municipality | CHAPTER 2 - GOVERNANCE 


Chapter 2 


COMPONENT B: INTERGOVERNMENTAL RELATIONS 


INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS 

Section 3 of the Municipal Systems Act requires that municipalities exercise their executive 
and legislative authority within the Constitutional system of co-operative governance as 
envisaged in Section 41 of the Constitution of the Republic of South Africa. 

Tokologo Local Municipality acknowledges the level of partnerships by government sector 
departments in accelerating implementation of capital projects.The collective partnership 
has assisted the municipality to re-engineer its efforts to speed up and improve the process 
of service delivery to communities of Tokologo Local Municipality. The sector departments 
that partnered with the municipality are Water Affairs, Corporative Governance and 
Traditional Affairs as well as Human Settlement. 


2.2 ADMINISTRATIVE GOVERNANCE 


NATIONAL INTERGOVERNMENTAL STRUCTURES 

The municipality participate in forum sthat are provincially based and not at national level . 
To name but a few the MECLOGA as well as Provincial and District IGR. 


T2.3.1 


PROVINCIAL INTERGOVERNMENTAL STRUCTURE 


Tokologo Local Municipality is partaking in provincial structures that are directly 
contributing to service delivery . The municipality only participates in forums at provincial 
levels with sector departments like the Premier's Office, Corporative Governance and 
Traditional Affairs, Human Settlement and Public Works , just to mention a few of them. 


T2.3.2 
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RELATIONSHIPS WITH MUNICIPAL ENTITITIES 

Tokologo Local Municipality does not have any municpal entities. 


DISTRICT INTERGOVERNMENTAL STRUCTURES 


We participate in regular district forums wherein ideas are shared and challenges identified, 
and a common ground is reached in addressing matters of mutual interest. From time to 
time financial assistance is sourced from the district municipality. 

T2.3.4 
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COMPONENTC: PUBLIC ACCOUNTABILITY AND PARTICIPATION 


OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION 

In terms of MSA S15(b): a municipality is required to establish and organise its 
administration to facilitate a culture of accountability amongst its staff. S16(i): states that a 
municipality must develop a system of municipal governance that compliments formal 
representative governance with a system of participatory governance. S18(i)(d): requires a 
municipality to supply its community with information concerning municipal governance , 
management and development. 

The IDP public participation and consultation as well as ward committees functionability 
add value to public accountability and participation. 


T 2.4.0 


2.4 PUBLIC MEETINGS 


COMMUNICATION, PARTICIPATION AND FORUMS 

The methods used to conduct direct contact with the community are as follows: 

- Community mass meetings(through IDP consultation and ward based meetings) 

- Front desk/reception interface 

- Stakeholder's meetings ( meetings with stakeholders like NGO's, CBO's, Farmers and tax- 
payer's associations) 

- Complain management system, this is done through complains and suggestion register 
placed in all municipal offices. 


T2.4.1 
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WARD COMMITTEES 

During the year under review, ward committees were active and a coupie of meetings were convened. There were aiso pubiic meetings that 
were conducted during IDP pubiic particpation meetings and aiso during drafting of budget in which the various wards were used as area of 
focus. During the year under review, the record keeping of pubiic meetings has been poor, more especiaiiy with the iDP pubiic meetings where 
certain documentation is untraceabie. As for the minutes of Ward Committee meetings, minutes are kept by Ward Committee secretaries and 
we have been struggiing to get copies thereof. Therefore, the information we have might not be sufficient for the purpose of popuiating the 
tabie beiow, in that we are not in the position to can teii exactiy what were the issues raised and if they were addressed or not. 


T2.4.2 


Public Meetings 

Nature and purpose of meeting 

Date of events 

Number of 
Participating 
Municlpal 
Councillors 

Number of 
Participating 
Municipal 
Administrators 

Number of 
Community 
members 
attending 

Issues raised 
by 

communlty 

Issue 

addressed 

(Yes/No) 

Dates and manner of feedback given to communlty 

Ward Committee Meeting (Ward 2) 

06/01/2012 

1 

0 

11 



During ward committee & mass meetings 

Mass Meeting (Ward 2) 

16/05/2012 

1 

0 

62 



During ward committee & mass meetings 

Ward Committee Meeting(Ward 2) 

16/06/2012 

1 

0 

11 



During ward committee & mass meetings 

Ward Committee Meeting (Ward 2) 

08/05/2012 

1 

3 

9 



During ward committee & mass meetings 

Ward Committee Meeting(Ward 1) 

08/05/2012 

2 

2 

5 



During ward committee & mass meetings 

Ward Committee Meeting(Ward 1 ) 

14/05/2012 

2 

2 

10 



During ward committee & mass meetings 

Ward Committee Meeting(Ward 3&4) 

14/05/2012 

1 

2 

14 



During ward committee & mass meetings 

IDP Review consultation 

23/11/2011 

2 

2 




During the meeting 

IDP Review consultation 

11/01/2012 

4 

2 




During the meeting 

IDP Review consultation 

12/01/2012 

3 

2 




During the meeting 
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COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD: 

The public meetngs (ward committee & IDP public meetings) have improved under the current 
year under review. However, the municipality still needs to engage in community satisfaction 
surveys so as to ensure that all community issues are addressed. 


T2.4.3.1 


2.5 IDP PARTICIPATION AND ALIGNMENT 


IDP Participation and Alignment Criteria* 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP have multi-year targets? 

Yes 

Are the above aligned and can they calculate into a score? 

Yes 

Does the budget align directly to the KPIs in the strategic plan? 

Yes 

Do the IDP KPIs align to the Section 57 Managers 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

Yes 

Were the indicators communicated to the public? 

Yes 

Were the four quarter aligned reports submitted within stipulated time 
frames? 

No 

* Section 26 Municipal Systems Act 2000 
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COMPONENT D: CORPORATE GOVERNANCE 


OVERVIEW OF CORPORATE GOVERNANCE 


The component of corporate governance relates to intergovernmental relations at both 
district and provincial government in relation to good governance as well as sustainability 
of muncipal financial viability. 


T2.6.Q 


2.6 RISK MANA6EMENT 


RISK MANAGEMENT 

Section 62(i)(c) of the MFMA requires a municipality to have and maintain an effective, 
efficient and transparent system of risk management. 

A Risk Management Officer was appointed in the 3rd quarter of the financial year under 
review. This step was aboost for the municipality, as a risks it faces could be identified 
and managed effectively. As a result of the appointment, the municipality has since 
adopted the following: Risk Management Strategy, Risk Management Plan, Risk 
Management Policy as well as the Risk Register. 


T2.6.1 
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2.7 ANTI-CORRUPTION AND FRAUD 


FRAUD AND ANTI-CORRUPTION STRATEGY 

Notes: See Chapter 4 details of Disciplinary Action taken on cases of financial mismanagement 
(T4.3.6). MSA 2000 S83(c) requires providers to be chosen through a process which minimizes the 
possibility of fraud and corruption. 

The municipality did have the Fraud and Anti-Corruption Strategy but unfortunately was not 
comprehensively implemented to instill awareness for the year under review. 

T2.7.1 


2.8 SUPPLY CHAIN MANAGEMENT 


OVERVIEW SUPPLY CHAIN MANAGEMENT 

In terms of the Section 110-119 of the Supply Chain Management Regulations 2005; and relevant 
MFMA circulars sets out the required processes and guidance manuals to help ensure that Supply 
Chain Management arrangements provide appropriate goods and services, offer best value for 
money and minimise the opportunities for fraud and corruption. 

For the year under review, internal controls have been improved to ensure that the municipality 
complies with its Supply Chain Management Policy and Regulations. 


T2.8.1 
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2.9 BY-LAWS 


By-laws Introduced during 2010/11 

Newly Developed 

Date Revised 

Public Participation 
Conducted Prior to 
Adoption of By- 
Laws (Yes/No) 

Dates of Public 
Participation 

Date of Publication 









NO BY-LAWS INTRODUCED DURING THE YEAR 

UNDERREVIEW 



























T2.9.1 


COMMENTON BY-LAWS: 

The municipality has only l(one) by-law , to wit the Property Rates By-law, adopted in 2009. The ten (10) 
identified standard by-laws from the list of standard by-laws provided by the Provincial COGTA towards 
the end of the previous financial year, have not been adopted and promulgated. The municipality will 
ensure that all ten (10) by-laws are adopted and duly promulgated in the new financial year (2012/2013). 


T2.9.1.1 
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2.10 WEBSITES 


Municipal Website : Content and Currency of Material 


Documents published on the Municipality's / Entity's Website 

<Yes / No> 

Publishing Date 

Current annual and adjustments budgets and all budget-related 
documents 



All current budget-related policies 

No 


The previous annual report (2010/11) 

No 



The annual report (2011/12) published/to be published 

No 


All current performance agreements required in terms of section 
57(l)(b) of the Municipal Systems Act (2011/12) and resulting 
scorecards 

Yes 

23/05/2012 


All service delivery agreements (2011/12) 

No 



All long-term borrowing contracts (2011/12) 

No 


All supply chain management contracts above a prescribed value (give 
value) for 2011/12 

No 


An information statement containing a list of assets over a prescribed 
value that have been disposed of in terms of section 14 (2) or (4) 
during 2011/12 

No 


Contracts agreed in 2011/12 to which subsection (1) of section 33 
apply, subject to subsection (3) of that section 

No 


Public-private partnership agreements referred to in section 120 made 
in 2011/12 

No 


All quarterly reports tabled in the council in terms of section 52 (d) 
during 2011/12 

No 


Note: MFMA 575 sets out the information that a municipality must include in its T2.10.1 



COMMENT MUNICIPAL WEBSITE CONTENT AND ACCESS: 

During the year under review the municipal website was constructed but not yet fully functional. 
Unfortunately, even before it could be updated with the relevant information, it was hacked into 
and had to be re-constructed. However, the municipality will ensure that its website is fully 
functional int he 2012/2013 financial year. The municipality has also appointed an IT Officer who 
will ensurethat all the relevant documents are uploaded and the website is maintained and updated 
on a monthly basis. All relevant IT policies as well as the strategy to address the issue of accesibility 
to the public, have been formulated and will be fully implemented by 2013. 

T2. 10.1.1 
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2.11 PUBLICSATISFACTION ON MUNICIPAL SERVICES 


PUBLIC SATISFCATION LEVELS 


The municipality did not undertake formal satisfaction surveys during the year under review. 
However, there are complaints/compliments registers at all municipal offices (both in towns and in 
townships) wherein the community register its complaints and/or compliments relating to service 
delivery. These complaints were attended to and responses thereto were registered in the 
complaints/compliments register. Others would be telephonically called for feed back. 
Furthermore, there was a presidential hotline where residents reported their complaints and the 
municipaliity had assigned a communty liaison ofificer who attended to the complaints. The 
municipality intends conducting a formal survey in the 2012/2013 financial year. 

T2.11.1 


Satisfaction Surveys Undertaken during 2010/11 and 2011/12 


Subject matter of survey 

Survey method 

Survey date 

No of 
people 
included in 

survey 

Survey results 
indicating satisfaction 
or better (%)* 

Overall satisfaction with: 





(a) Municipality 





(b) Municipal Service 

Delivery 





(c ) Mayor 





Satisfaction with: 





(a) Refuse Collection 


NO SURVEYS UNDERTAKEN 


(b) Road Maintenance 



(c ) Electricity Supply 





(d) Water Supply 





(e) Sanitation 





(f) Information supplied by 
municipality to the public 





(g) Opportunities for 
consultation on municipal 
affairs 






■ The percentage indicates the proportion of those surveyed that believed that 
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The municipality did not conduct a satisfaction survey for the 2011/2012 financial year. It 
deems to be mentioned that the existing complaint/request register on its own was found 
not to be adequate to reflect the level of satisfaction in respect of the community. It is of 
paramount importance that the municipality should conduct the satisfaction survey, which 
it intends to undertake in the 2012/2013 financial year. 


T2. 11.2.1 


COMMENT ON SATISFACTION LEVELS: 

Despite the fact that the municipality did not conduct a satisfaction survey this municipality 
did not experience any service delivery protest since after the 2011 local government 
elections. 


T2. 11.2.2 
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NO FORMAL SURVEYS HAVE BEEN UNDERTAKEN. THE MUNICIPALITY HAS A COMPLAINTS 
REGISTER, HOWEVERTHE INFORMATION MUST BE ANALYSED AND GROUPED TOGETHER . 
THE INFORMATION WILL BE INCLUDED PRIOR TO ADOPTION OF THE ANNUAL REPORT 


T2. 11.2.1 


COMMENT ON SATISFACTION LEVELS: 

NO FORMAL SURVEYS HAVE BEEN UNDERTAKEN. THE MUNICIPALITY HAS A COMPLAINTS 
REGISTER, HOWEVER THE INFORMATION MUST BE ANALYSED AND GROUPED TOGETHER. . 
THE INFORMATION WILL BE INCLUDED PRIOR TO ADOPTION OF THE ANNUAL REPORT 
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CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I) 


INTRODUCTION 


Delete Directive note once comment is compiete - Provide an overview of the key service achievements 
ofthe municipality that came to fruition during 2011/2012 in terms of the deliverables achieved compared 
to the key performance objectives and indicators in the IDP. It is important to give a multi-year strategic 
overview on achievement. Give particular attention to your key priorities for development (see Compiler's 
Guide) and where applicable and relevant to your municipality's priorities refer to basic services, local 
economic development health and security and safety services. Provide a brief overview on the 
contribution of municipal entities to service delivery. Refer to the functions of the municipality and its 
entities (if any) included at Appendix D and the performance table for the Municipal Entities included at 
Appendix I. Provide a brief reference to service delivery performance at ward level included at Appendix 
F. 


As you go through this Chapter comment on the contributions made by municipal entities and the support 
given to informal settlements, as appropriate. 


T3.0.1 


COMPONENTA: BASIC SERVICES 


This component includes: water; waste water (sanitation); electricity; waste management; and housing 
services; and a summary of free basic services. 


INTRODUCTION TO BASIC SERVICES 


Delete Directive note once comment is complete - Provide brief introductory comments on the pressing 
need to meeting basic service provisioning standards. Make reference to the use of entities within the 
municipality to provide for the specific services as discussed in greater detail throughout this chapter. 

T3.1.0 
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3.1. WATER PROVISION 


INTRODUCTION TO WATER PROVISION 


Note: Recent legislation includes the Water Services Act 1997 and the General Enabling Act 2005 

Delete Directive note once comment is complete - Provide brief introductory comments on your water 

provision strategy (including the balance between supply and demand) and the progress being made to 
achieve basic standards for Water Services, with particular reference to progress made by your 
municipality in 2008/09 (include your top 3 service delivery priorities and the impact you have had on 
them during the year). Set out measures taken to improve performance and the major efficiencies 
achieved by your service during the year. Indicate how your municipality identifies and responds to those 
communities that are living in poverty and are deficient in this basic service. Give the name and extent of 
service provision of any municipal entity(ies) responsible for rendering Water Services within the 
municipality. 


T3.1.1 


Total Use of Water by Sector (cubic meters) 





Agriculture 

Forestry 

Industrial 

Domestic 

Unaccountable water 

losses 

2010/11 

0 

0 

27 773 

197 537 


2011/12 

0 

0 

27 773 

203 258 
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Water use by Sector 



Agriculture Forestry 


Industrial Domestic Unaccountable 

water losses 


■ 2007/08 

■ 2008/09 
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Water Service Dellvery Levels 







Households 


Description 

2007/08 

2008/09 

2009/10 

2010/11 

Actual 

Actual 

Actual 

Actual 



No. 

No. 

No. 

No. 


fabove min level) 






Piped water inside dwelling 




4 507 


Piped water inside yard (but not in dwelling) 




4 311 


Using publtc tap (stand pipes ) 

Other water supply (within 200m) 






Minimum Service Level and Above sub-total 

0 

0 

0 

8 818 


Minimum Service Level andAbove Percentage 




97% 


Hfeter; (below min level) 






Using public tap (more than 200m from dwelling) 

Other water supply (more than 200m from dwelling 

No water supply 




260 


Below Minimum Service Level sub-total 

0 



260 


Below Minimum Service Level Percenfage 






Total number of households* 

0 

0 

0 

9 078 


* ■ To include informal settlements 




T3.1.3 



52.90% 

4507.08 

33.80% 

2879.76 

7.70% 

656.04 

5.60% 

477.12 


Ids - Water Servlce Dellvery Levels below the mlnimum 






Households 







Descriptlon 

2007/08 

2008/09 

2009/10 

2010/11 


Actual 

Actual 

Actual 

Original 

Budget 

Adjusted Budget 

Actual 


No. 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 







Total households 

5 511 

7 283 

7 736 



8 520 

Households below minimum service level 







Proportion of households below minimum service level 

0% 

0% 

0% 



0% 

Informal Settlements 







Total househotds 

1966 

1080 

886 



558 

Households ts below minimum service level 







Proportion of households ts below minimum service level 

0% 

0% 

0% 



0% 

T3.1.4 


7 477 

8 363 

8 622 

9 078 

7477 

8363 

8622 

9078 

5511 

7283 

7736 

8520 
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Access to Water 



0 6 ! «2009/10 

■ 2010/11 
■ 2011/12 

0.4 


0 - 

Proportion of households Proportion of households Proportion of households 
with access to water points* with access to piped water receiving 6 kl free# 


* Means access to 25 litres of potable water per day supplied within 200m of a household and 
with a minimum flow of 10 litres per minute 

# 6,000 litres of potable water supplied per formal connection per month 


Municipality 
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CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE (PERFORMANCE REPORT PART II) 


INTRODUCTION 

Tokologo Local Municipality is a plenary municipality which is a Grade 2. It consists of foursenior 
managers (including te Municipal Manager) and 165 support staff. The municipality provides most 
basic services like water, electricity, sanitation and refuse removal to it community. The 
municipality has a serious shortage in capacity and thus has difficulties in delivering on all 
identified KPI's. 

T4.0.1 


COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 


4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 


Employees 



2010/11 

2011/12 

Description 

Employees 

Approved 

Posts 

Employees 

Varience 

Varience 


No. 

No. 

No. 

No. 

% 

Water 

6 

6 

6 

0 

0% 

Waste Water (Sanitation) 

10 

10 

10 

0 

0% 

Electricity 

Waste Management 

Housing 

Waste Water (Stormwater Drainage) 

Roads 

Transport 

Planning 

Local Economic Development 

Planning (Strategic & Regulatary) 

Local Economic Development 

Community & Social Services 

Enviromental Proctection 

1 

0 

1 

0 

0% 

Health 

Security and Safety 

Sport and Recreation 

Corporate Policy Offices and Other 

148 

148 

148 


0% 

Totals 







Hea(dings follow the or(der of services as set out in chapter 3. Service totals should equate to those included 
in the Chapter 3 employee schedules. Employee and Approved Posts numbers are as at 30 June. 
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Vacancy Rate 2011/12 


Designations 


*Totai Approved 
Posts 


No. 


*Variances 
(Totai time that 
vacancies exist using 
fuiitime equivaients) 
No. 


*Variances 
(as a proportion of 
totai posts in each 
category) 

% 


Municipal Manager 


CFO 


Other S57 Managers (excluding Finance Posts) 


Other S57 Managers (Finance posts) 


Municipal Police 


Fire fighters 


Senior management: Levels 13-15 (excluding 
Finance Posts) 


Senior management: Levels 13-15 (Finance posts) 


Flighly skilled supervision: levels 9-12 (excluding 
Finance posts) 


Highly skilled supervision: levels 9-12 (Finance 
posts) 



Total 

Note: *For posts which are established and funded in the approved budget or adjustments budget (where changes in 
employee provision have been made). Full-time equivalents are calculated by taking the total number of working days lost 
(excludlng weekends and publlc holidays) while a post remalns vacant and adding together all such days lost by all posts wlthin 
the same set (e.g. 'senior management') then dividing that total by 250 to give the number of posts equivalent to the 
accumulated days. 


T4.1.2 


Turn-over Rate 




Totai 

Appointments as 

Terminations during 
the Financiai Year 


Detaiis 

of beginning of 
Financiai Year 

No. 

No. 

Turn-over Rate* 

2009/2010 

9 

3 

33% 

2010/2011 

15 

23 

153% 

2011/2012 

9 

15 

167% 

* Dlvide the number of employees who have left the organisatlon wlthln a year, by total number of employees who occupied 
posts at the beginning of the year 

T4.1.3 


The contracts of employment of 3(three) senior managers expired during this financial year and that 
constitutes 75% of the entire senior management acheleon. The position of Corporate 5ervices Manager 
became vacant as from the Ist January 2012, however the post incumbent was granted a month yo 
month contract for a period of 3 (three) months, which had to be terminated after +/- l(one) month due 
to contractual disagreements. 2 (Two) adverts went out with no success of attracting a pool of 
candidates. The post remained vacant until the end of the financial year. The contracts of employment of 
both the CFO and Technical 5ervices Manager expired on 18 May 2012 whereafterthe council extended 
the contracts for a 3 (three) month period on a month to month basis. An ICT and Risk Management 
Officer were also appointed during the financial year under review 


Municipality | (PERFORMANCE REPORT PART II) 


Chapter 4 


COMPONENTB: MANAGINGTHE MUNICIPAL WORKFORCE 


INTRODUCTIONTO MUNICIPAL WORKFORCE MANAGEMENT 


The organogram of the municipality was reviewed during the 2011/2012 financial year and 
tabled in council for adoption (structure without names). Some of the vacant positions were 
filled through placement and retention whereas the number of vacancies increased due to the 
newly adopted organogram. The municipality is faced with the challenge of filling the vacant 
positions as a matter of urgency, as that will enhance the delivery of basic services and other 
set objectives that would contribute towards improving the lives of the people of Tokologo. 

T4.2.0 
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4.2 POLICIES 


HR Policies and Pians 



Name of Policy 

Completed 

% 

Reviewed 

% 

1 

Affirmative Action 

90% 


2 

Attraction and Retention 

100% 


3 

Code of Conduct for employees 

100% 


4 

Delegations, Authorisation & Responsibility 

100% 

80% 

5 

Disciplinary Code and Procedures 

100% 


6 

Essential Services 

90% 


7 

Employee Assistance / Wellness 

90% 


8 

Employment Equity 

100% 


9 

Exit Management 

90% 


# 

Grievance Procedures 

90% 


# 

HIV/Alds 

90% 


# 

Human Resource and Development 

100% 

90% 

# 

Information Technology 

100% 


# 

Job Evaluation 

90% 


# 

Leave 

90% 


# 

Occupational Health and Safety 

90% 


# 

Official Housing 

0% 


# 

Official Journeys 

90% 


# 

Official transport to attend Funerals 

0% 


# 

Official Working Hours and Overtime 

90% 


# 

Organisational Rights 

90% 


# 

Payroll Deductions 

90% 


# 

Performance Management and 

100% 


# 

Recruitment, Selection and Appointments 

100% 


# 

Remuneration Scales and Allowances 

90% 


# 

Resettlement 

0% 


# 

Sexual Harassment 

90% 


# 

Skills Development 

90% 


# 

Smoking 

90% 


# 

Special Skills 

0% 


# 

Work Organisation 

90% 


# 

Uniforms and Protective Clothing 

90% 


# 

Other; 




Date adopted by councii or comment on 
failure to adopt 


Use name of local pollcles If dlfferent from above and at any other HR 
pollcies not listed. 
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COMMENT ON WORKFORCE POLICY DEVELOPMENT: 


The municipality finalised the development of a Human Resources policy, which was tabled in council but 
referred back for presentation to the LLF. The document is once more to be tabled in council for tabling 
and adoption. The policy, if adopted, will also cater for the allocation of bursaries to municipal employees. 


4.3 INJURIES, SICKNESS AND SUSPENSIONS 


T4.2.1.1 


Number and Cost of Injuries on Duty 

Type of injury 

Injury Leave 

Employees 

Average 

Average 

Total 


Taken 

using injury 

injury leave 

Injury Leave 

Estimated 



leave 

taken per 

per 

Cost 




employee 

employee 



Days 

No. 

% 

Days 

R'OOO 

Required basic medical attention only 

0 

0 

0% 

0 

0 

Temporary total disablement 

0 

0 

0% 

0 

0 

Permanent disablement 

0 

0 

0% 

0 

0 

Fatal 

0 

0 

0% 

0 

0 

Total 

0 

0 

0% 

0 

0 

T4.3.1 


Number of days and Cost of Sick Leave (excluding injuries on duty) 


Salary band 


Total sick 

leave 

Proportion 
of sick leave 

without 

medical 

certification 

Employees 
using sick 
leave 

Total 

employees 
in post* 

*Average 
sick leave 

per 

Employees 

Estimated 

cost 

Days 

% 

No. 

No. 

Days 

R' 000 


Lower skilled (Levels 1-2) 


Skilled (Levels 3-5) 


Highly skilled production (levels 6-8) 


12 ) 


Senior management (Levels 13-15) 


MM andS57 



Total 

as sick-leave forms. The HR department started during the year under review to rectify and update the filling 


T4.3.2 
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COMMENT ON INJURY AND SICK LEAVE: 


No injury on duty was reported for the financial year, however sick leave remains a point of 
concern, as there are those employees , given the lattitude, who are allegedly misuse the 
previlage and if that is true, the municipality will bear the costs broad about by man-hours lost 
and the medical schemes the cost attached to misuse of medical fund. The municipality, through 
its HR department, has to embark on addressing all descripancies regarding the management and 
administration of leave taking into consideration the prescripts including the Bargaining Council 
Collective Agreement. 

T4.3.4 


Municipality | (PERFORMANCE REPORT PART II) 


Chapter 4 


Number and Period of Suspensions 

Position 

Nature of Alleged 
Misconduct 

Date of 
Suspension 

Details of Disciplinary Action 
taken or Status of Case and 
Reasons why not Finalised 

Date Finalised 

Recept 

Fraud 















There were no suspensions during the year 
under review 





















































T4.3.5 


Disci 

plinary Action Taken on Cases of Financial Misconduct 

Position 

Nature of Alleged 
Misconduct and Rand 
value of any loss to the 
municipality 

Disciplinary 
action taken 

Date Finalised 























No disdplinary action taken on cases of 
financial misconduct for the year under 
review. 
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COMMENT ON SUSPENSIONS AND CASES OF FINANCIAL MISCONDUCT: 

There were no suspensions and cases of financial misconduct during 2011/2012. The municipality, 
like any organisation is totally against acts of fraud and corruption, hence if such acts are detected 
at a later stage, the municipality will deal with the situation according to the applicable laws, rules 
and regulations. 
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4.4 PERFORMANCE REWARDS 


Performance Rewards By Gender 

Designations 

Beneficiary profile 

Gender 

Total number 
of employees 
in group 

Number of 

beneficiaries 

Expenditure on 
rewards 
2008/09 

R' 000 

Proportion of 
beneficiaries 
within group 

% 

Lower skilled (Levels 1-2) 

Female 





Male 





Skilled (Levels 3-5) 

Female 





Male 





Flighly skilled production (levels 6-8) 

Female 





Male 



No performance Rewards 
were paid out during the 
year under review 

Flighly skilled supervision (levels 9-12) 

Female 



Male 



Senior management (Levels 13-15) 

Female 



Male 



MM andS57 

Female 





Male 





Total 





Flas the statutory municipal calculator been usec 

as part of the evaluation process ? 

Yes/No 

Note: MSA 2000 S51(d) requires that ... 'performance plans, on which rewards are based should be T4.4.1 


COMMENT ON PERFORMANCE REWARDS: 

No performance rewards were paid during the year under review, as the performance of senior 
managers was not evaluated. The performance management sytem policy was not yet adopted in 
2011/2012, as it was being reviewed for tabling in council and adoption. The system has not been rolled 
out to all the levels of the municipality, however this will be addressed during the 2012/2013 financial 
year. 


T4.4.1.1 
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COMPONENTC: CAPACITATING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT 


Note: MSA 2000 S68(l) requires municipalities to develop their human resource capacity to a 
level that enables them to perform their functions and exercise their powers in an economical, 
effective, efficient and accountable way. 

The serious challenges of incapacity the municipality faced duirng the previous financial year 
have been reduced through trainings provided. However, it is not training alone that will 
contribute to the staff performing to the best of their ability. The implementation of effective 
control measures, problem-solving skills and other leadership skills are required to enhance 
productivity. The conditions underwhich employees perform their duties should be a priority of 
each organisation, as the lower the moral the lower the productivity. The municipality has to 
once and for all finalise the issue of retention and/or placement, as applicable, as this affects 
staff moral and brings about uncertainties. 
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Skllls Matrix 

Management level 

Gender 

Employees in post 

as at 30 June 2012 

Number of skilled employees required and actual as at 30 June 2012 

Learnerships 

Skills programmes & other short courses 

Other forms of training 

Total 

No. 

Actual 30 June 

2011 

Actual 30 June 

2012 

Target 

Actual 30 June 

2011 

Actual 30 June 

2012 

Target 

Actual 30 

June 2011 

Actual 30 

June 2012 

Target 

Actual 30 

June 2011 

Actual 30 

June 2012 

Target 

MMand S56 

Female 

1 








0 




0 

Male 

2 







0 




0 

Councillors, senior officials and managers 

Female 

4 








0 




0 

Male 

4 







0 




0 

Technicians and associate professionals 

Female 









0 




0 

Male 

3 







0 




0 

Professionals 

Female 









0 




0 

Male 








0 




0 

Sub total 

Female 

5 








0 




0 

Male 

9 







0 




0 

Total 


14 


0 

0 

0 

0 

0 

0 

0 




0 
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Financial Competency Development: Progress Report* 

Description 

A. 

Total number of officials 
employed by municipality 
(Regulation 14(4)(a) and 
(C)) 

B. 

Total number of officiais 
employed by municipal 
entities (Regulation 14(4)(a) 
and (c) 

Consoiidated: Total of A 

and B 

Consolidated; 
Competency 
assessments completed 
for Aand B (Regulation 
14(4)(b) and (d)) 

Consolidated: Total number 

of officials whose 
performance agreements 
comply with Regulation 16 
(Reguiation 14(4)(f)) 

Consolidated; Total 

number of officials that 
meet prescribed 
competency leveis 
(Regulation 14(4)(e)) 

Financial Officials 







Accounting officer 

1 

0 

1 

0 

0 

0 

Chief financial officer 

1 

0 

1 

0 

1 

1 

Senior managers 

2 

0 

2 

0 

0 

0 

Any other financial officials 

13 

0 

13 

0 

0 

0 

Supply Chain Management Officials 

1 

0 

1 




Heads of supply chain management units 

0 

0 

0 

0 

0 

0 

Supply chain management senior managers 

0 

0 

0 

0 

0 

0 

TOTAL 

18 

0 

18 

0 

1 

1 

* This is a statutory report under the National Treasury: Local Government: MFMA Competency Regulations (June 2007) T4.5.2 


Skills Development Expenditure 

R'OOO 

Management level 

Gender 

Employees as at the 
beginning of the financial 
year 

14-Jan-OO 

Learnerships 

Skills programmes & other short courses 

Other forms of training 

Total 

No. 

Original Budget 

Actual 

Original Budget 

Actual 

Original 

Budset 

Actual 

Original 

Budset 

Actual 

MMandS57 

Female 

1 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

2 

0 

0 

0 

0 

0 

0 

0 

0 

Legislators, senior officials and managers 

Female 


0 

0 

0 

0 

0 

0 

0 

0 

Male 

2 

0 

0 

0 

0 

0 

0 

0 

0 

Professionals 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Technicians and associate professionals 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

3 

0 

0 

0 

0 

0 

0 

0 

0 

Clerks 

Female 

7 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

1 

0 

0 

0 

0 

0 

0 

0 

0 

Service and sales workers 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Plant and machine operators and assemblers 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Elementary occupations 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Sub total 

Female 

8 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

8 

0 

0 

0 

0 

0 

0 

0 

0 

Totaf 



0 

0 

0 

0 

0 

0 



*% and *R value of municipal salaries (original budget) allocated for workplace skills plan. 

%* 

*R 
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COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 


INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET 


Delete Directive note once comment s compieted - Capital expenditure relates mainly to construction 
projects that will have value lasting over many years. Capital expenditure is funded from grants, 
borrowings and operating expenditures and surpluses. Component B deals with capital spending indicating 
where the funding comes from and whether Municipalities are able to spend the available funding as 
planned. In this component it is important to indicate the different sources of funding as well as how these 
funds are spend. Highlight the 5 largest projects (see T5.7.1) and indicate what portion of the capital 
budget they use. In the introduction briefly refer to these key aspects of capital expenditure (usually 
relating to new works and renewal projects) and to Appendices M (relating to the new works and renewal 
programmes), N (relating to the full programme of full capital projects, and O (relating to the alignment of 
projects to wards). 


T5.5.0 


5.5 CAPITAL EXPENDITURE 


Capital Expenditure 2011/12 


53 . 00 % 

52 . 00 % 

51 . 00 % 

50 . 00 % 

49 . 00 % 

48 . 00 % 

47 . 00 % 

46 . 00 % 



Capital Expenditure Operating Expenditure 


■ % of Expenditure Budget 


T5.5.1 
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COMMENT ON OPERATING TRANSFERS AND GRANTS: 


There were no variances noted between the grant allocation and receipt 


T5.2.2 


Grants Received From Sources Other Than Division of Revenue Act (DORA) 

Details of Donor 

Actual Grant 
'09/10 

Actual Grant 
'10/11 

Actual Grant 
'11/12 

Date Grant 

terminates 

Date 

Municipai 

contribution 

terminates 

Nature and benefit from the grant 
received, include description of any 
contributions in kind 

Parastatals 

DBSA 

462 735 

308 490 


2010/07/01 

2011/06/30 

Infrastracture development 

Other Government Spheres/Development Aid Agencies 

Lejweleputswa District k 

751883 

600 000 


2010/07/01 

2011/06/30 

Water supply 

LG SETA 



51284 

2011/07/01 

2012/06/30 

Skills developed 

Private Sector / Organisations 

Beatrix Mines Subsidy 

504 000 

400 000 


2010/07/01 

2011/06/30 

Water supply 

Provide a comprehensive response to this scheduie 




T5.2.3 


DBSA Grants: Received for the Roads Master Plan, to ensure that there is future development of municipal roads and 
stormwater drainage systems. 

Beatrix Mines Subsidy: Funding for Bulk Water supply shortages. 

Lejweleputswa District Municipality Subsidy: Funding for Bulk Water supply shortages. 

LG SETA FUNDS :SKILLS DEVELOPED 
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5.3 ASSET MANAGEMENT 


INTRODUCTION TO ASSET MANAGEMENT 


Delete Directive note once comment is complete - Provide a brief overview on Asset 
Management as practiced within your organisation and outline the key elements of your Asset 
Management Policy. Explain how asset management is organised, the staff involved and the key 
delegations. Describe key issues under development. Indicate the approach to capacity 
development for this activity. Refer to the illustrations of asset management approach in relation 
to the new assets set out below. 


T5.3.1 

TREATMENT OF THE THREE LARGEST ASSETS ACQUIRED 2011/12 


Name 
Description 
Asset Type 
Key Staff Involved 
Staff Responsibilities 


Asset Value 
Capital Implications 
Future Purpose of Asset 
Policies in Place to Manage Asset 




Policies in Place to Manage Asset 
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COMMENT ON ASSET MANAGEMENT: 

Delete Directive note once comment s completed - With reference to the three projects approved 
in the year, set out above, describe how these projects were evaluated from a cost and revenue 
perspective, including Municipal tax and tariff implications (See MFMA section 19(2)(a)&(b) and MSA 
section 74(2)(d),(e)&(i)). Ensure that these projects are maintained on files that are readily accessible 
for audit inspection. Financial data regarding asset management may be sourced from MBRR Table 
A9 

T5.3.3 



COMMENT ON REPAIR AND MAINTENANCE EXPENDITURE: 


Delete Directive note once comment s completed - Comment on adequacy ofRepair & 
Maintenance Expenditure and variances show in T5.3.4 above and on the implications of the 
proportion of operating budget spend on repairs and maintenance over the past four years set out 
below. Note that the repairs and maintenance expenditure in T5.3.4 must reconcile with the 
operational repairs and maintenance expenditure for all services set out in Chapter 3. 

T5.3.4.1 
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5.4 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS 


Liquidity Current Ratio 



Liquidity Ratio - Measures the municipality's ability to pay its bills and is 
calculated by dividing the monetary assets (due within one year ) by the 
municipality's current liabilities. A higher ratio is better. 

Data used from MBRRSA8 

T57n 


Cost Coverage 



2009/10 2010/11 2011/12 CurrentYear 

' 2011/12 


Cost Coverage- It explains how many months expenditure can be covered by 
the cash and other liquid assets available to the Municipality excluding 
utilisation of grants and is calculated 
Data used from MBRRSA8 
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Choose name from list - Supporting Table SA8 Performance indicators and benchmarks 




2009/10 

2010/11 

2011/12 

Current Year '2011/12 


Descriptlon of flnanclal indicator 

Basls of calculation 

Audlted 

Audlted 

Audlted 

Orlginal 

Adjusted 

Full Year 

Pre-audlt 

Budget Year 

Budget Year 

Budget Year 



Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2010/11 

+1 2011/12 

+2 2012/13 


Borrowinq Manaqement 

Borrowing to Asset Ratio 


Credit Rating 

Capital Charges to Operating Expenditure 


Borrowed funding of ’own' capital expenditure 


Safety of Capital 

Debtto Eguity 

Gearing 

Liquidity 
Current Ratio 

Current Ratio adjusted for aged debtors 

Liquidity Ratio 
Revenue Manaqement 

Annual Debtors Collection Rate (Payment Level %) 


Outstanding Debtors to Revenue 
Longstanding Debtors Recovered 


Creditors Manaqement 
Creditors System Efficiency 


Fundinq of Provisions 
Provisions not funded-% 
Other Indicators 


Electricity Distribution Losses (2) 

Water Distribution Losses (2) 

Employee costs 
Remuneration 
Repairs & Maintenance 
Finance charges & Depreciation 
IDP regulation financial viability indicators 

i. Debt coverage 

ii. O/S Service Debtors to Revenue 

iii. Cost coverage 


Total Long-Term Borrowing/Total Assets 


InterestA Principal Paid /Operating Expenditur 


Borrowing/Capital expenditure excl. transfers 
and grants and contributions 


Loans, Creditors, Overdraft & Tax Provision/ 
Funds & Reserves 

Long Term Borrowing/ Funds & Reserves 


Current assets/current liabilities 

Current assets less debtors > 90 days/current 

liabilities 

Monetary Assets/Current Liabilities 


Last 12 Mths Receipts/Last 12 Mths Billing 
Total Outstanding Debtors to Annual Revenue 


Debtors > 12 Mths Recovered/Total Debtors : 
12 Months Old 


% of Creditors Paid Within Terms 
(within’MFMA' s 65(e)) 


Unfunded Provns./Total Provisions 


% Volume (units purchased and generated les: 
units sold)/units purchased and generated 

% Volume (units purchased and own source 
less units sold)/Total units purchased and own 
source 

Employee costs/(Total Revenue • capital 
revenue) 

Total remuneration/(Total Revenue • capital 
revenue) 

R&M/(Total Revenue excluding capital revenue 
FC&D/(Total Revenue • capital revenue) 


(Total Operating Revenue - Operating 
Grants)/Debt service payments due within 
financial year) 

Total outstanding service debtors/annual 
revenue received for services 
(Available cash + lnvestments)/monthlyfixed 
operational expenditure 



f?eferences 

1. Consumer debtors > 12 monlhs old are excluded from current assets 

2. Only include ifsen/ices provided by the municipality 


Calculation data 
Debtors > 90 days 

Monthly fixed operational expenditure 
Fixed operational expenditure % assumption 
Own capex 
Borrowing 


#RER #RER 

I 0.0% 

#RER #RER 

#RER #RER 


#RER #RER 
0.0% 0.0% 
#RER #RER 
#RER #RER 


#RER #RER 
0.0% 0.0% 
#RER #RER 
#RER #RER 


#RER #RER 
0.0% 0.0% 
#RER #RER 
#RER #RER 


#RER 

0.0% 

#RER 

#RER 


#RER 

0.0% 

#RER 

#RER 


Capital Expenditure 


Operating Expenditure 


Total expenditure 


Water and sanitation 


Roads, Pavements, Bridges and storm water 
Other 


Grants and subsidies 


Other 


Grants and subsidies 


Statutory Receipts (including VAT) 


Other Receipts 


Salaries, wages and allowances 


Cash and creditor payments 


Capital payments 


Statutory Payments (including VAT) 


Other payments 


R million 


Electricity 


Housing 


External Loans 


Internal contributions 


External Loans 


Investments Redeemed 


Investments made 


External loans repaid 




Original Budget 

Adjustm 

ent 

Budget 

Un- 

audited 

Full Year 

Total 

Original 

Budget 

variance 

Adjusted 

Budget 

Variance 

Property rates 

164 

164 

164 

-0.3% 

-0.1% 

Service charges 

604 

604 

604 

-0.1% 

0.0% 

Other own revenue 

214 

215 

215 

-0.5% 

0.0% 


982 

984 

984 

-0.2% 

0.0% 

Employee related costs 

303 

300 

301 

0.6% 

-0.1% 

Provision for working capital 

- 

- 

- 



Repairs and maintenance 

51 

52 

52 

-2.3% 

-0.1% 

Bulk purchases 

291 

293 

293 

-0.9% 

0.0% 

Other expenditure 

338 

340 

340 

-0.8% 

-0.2% 


982 

986 

987 

-0.5% 

-0.1% 

Service charges: Electricity 

314 

322 

324 

-2.9% 

-0.3% 

Grants & subsidies: Electricity 

7 

11 

12 

-75.7% 

-11.9% 

Other revenue: Electricity 

22 

22 

22 

-2.5% 

-0.2% 


343 

356 

358 

-4.4% 

-0.7% 

Employee related costs: Electricity 

13 

13 

13 

3.7% 

1.5% 

Provision for working capital: Electricity 

- 

- 

- 



Repairsand maintenance: Electricity 

17 

19 

19 

-17.0% 

0.4% 

Bulk purchases: Electricity 

179 

184 

184 

-3.0% 

0.0% 

Other expenditure: Electricity 

34 

50 

51 

-51.7% 

-2.7% 


242 

266 

267 

-10.3% 

-0.4% 

Service charges: Water 

138 

139 

140 

-1.9% 

-0.9% 

Grants & subsidies: Water 

27 

26 

26 

7.1% 

0.0% 

Other revenue: Water 

12 

14 

14 

-21.0% 

-0.9% 


177 

178 

180 

-1.8% 

-0.8% 

Employee related costs: Water 

13 

14 

14 

-4.1% 

0.1% 

Provision for working capital: Water 

- 

- 

- 



Repairs and maintenance: Water 

9 

9 

9 

-10.2% 

-0.7% 

Bulk purchases: Water 

86 

88 

89 

-3.2% 

-0.2% 

Other expenditure: Water 

49 

45 

45 

8.2% 

0.2% 


156 

156 

157 

-0.1% 

-0.1% 


Txxx 


12.03% 

87.97% 
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CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 


INTRODUCTION 


Note: The Constitution S188(l)(b) states that the functions of the Auditor-General includes the auditing 
and reporting on the accounts, financial statements and financial management of all municipalities. MSA 
S45 states that the results of performance measurement must be audited annually by the Auditor 
General 

THE 2011/12 AND 2010/2011 ANNUAL FINANCIALSTATEMENTS AND THE RELATED AUDIT REPORT HAVE 
BEEN INCLUDED IN THE ANNUAL REPORT 

T6.0.1 


COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS 2011/12 


6.1 AUDITOR GENERAL REPORTS 2011/12 


Auditor-General Report on Financial Performance 2011/12 

Audit Report Status*: 



Non-Compliance Issues 

Remedial Action Taken 




Refer to attachment 








T6.1.1 
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CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 


INTRODUCTION 


Note: The Constitution S188(l)(b) states that the functions of the Auditor-General includes the auditing 
and reporting on the accounts, financial statements and financial management of all municipalities. MSA 
S45 states that the results of performance measurement... must be audited annually by the Auditor 
General 

Delete Directive note once comments completed - Refer to the Annual Financial Statements set out in 
Volume II and the timescale for the audit of these accounts and the audit of performance and the 
production of reports on these matters by the Auditor General as set out in this Chapter. If this is the 
version of the annual report presented to Council in September then the Auditor-Generals statements on 
this year's submissions will not be available for inclusion in this Chapter and this should be explained 

T6.0.1 


COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS 2007/08 


6.1 AUDITOR GENERAL REPORTS 2011/12 


Auditor-General Report on Financial Performance 2011/12 


Audit Report Status*: 



Non-Compliance Issues 

Remedial Action Taken 









Note:*The report status is supplied by the Auditor General and ranges from unqualified (at best); to 
unqualified with other matters specified; qualified; adverse; and disclaimed (at worse) 

T6.1.1 
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Audit Report Status: 



Auditor-General Report on Service Delivery Performance 2010/11 



Non-Compliance Issues 

Remedial Action Taken 




Refer attachments 








T6.1.2 


COMPONENT B: AUDITOR-GENERAL OPINION 2011/12 


6.2 AUDITOR GENERAL REPORT 2011/12 


Auditor-General Report on Financial Performance 2011/12* 


Status of audit report: 



Non-Compliance Issues 

Remedial Action Taken 








nCICl LU dLLdLIIIIICIILb 




T6.2.1 
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Auditor-General Report on Service Delivery Performance 2011/12’*’ 

Status of audit report**: 



Non-Compliance Issues 

Remedial Action Taken 



Referto attachment 




T6.2.2 


AUDITOR GENERAL REPORT ON THE FINANCIAL STATEMENTS 2011/12 

Refer to attached report 


T6.2.3 


COMMENTS ON AUDITOR-GENERAL'S OPINION 2010/11: 

The municipality received a qualified of opinion by the Auditor General . 

The following are some of the issues noted by the audit process: 

> Oversight responsibility not exercised 

> Missstatements and limitations identified in the financial statements 

> Lack of monitoring and evaluation by senior management 

> Non clearance of all prior year reported audit findings 

> Implementation of required GRAP standards 

> Unfilled key vacant positions impeding good quality information procressed and related 
reporting 

The municipality has managed to be up to date with information processing for the 2012 financial year. 
Submission of reports has significantly improved. The municipality has for the first time ensured that 
there are no backlog audits which hinder addressing prior year audit matters. Key vacant positions will 
be fulfilled during the 2011/2012 financial year. 

T6.2.4 


COMMENTS ON MFMA SECTION 71 RESPONSIBILITIES: Section 71 of the MFMA requires municipalities to 
return a series of financial performance data to the National Treasury at specified intervals throughout 
the year. The Chief financial officer states that these data sets have been returned according to the 
reporting requirements/ with the exception of those items and for those reasons given at Appendix S 

Signed (Chief financial Officer) Dated T6.2.5 
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[bar under review = 10/11?? 
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